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Exhibit 3: Government Relations Process Steps 
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Exhibit 4: Customized Government Engagement Approach 
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Exhibit 5: GCII – Overview of Commitments and Budget 
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Exhibit 6: Historic Progress of IOB ASW Compliance Score 
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Exhibit 7: 14 Milestones 

Plan Achieved Milestone 

1 15-Apr-13 15-Apr-13 Beginning of Electromechanical Assembly of Tailings Thickener 

2 2-May-13 02-May-13 Closure of the Tailings Dam 

3 30-Jun-13 31-Jul-15 Placement of first cassion at the Port of Acu 

4 20-Aug-13 20-Aug-13 Completion of the Assembly of the 138kV Transmission Line 

5 1-Sep-13 26-Aug-13 Assembly and Operation of the First Truck 

6 1-Dec-13 06-Nov-13 Pre-Stripping of 2 million cubic meters 

7 30-Dec-13 02-Dec-13 Complete earthworks at the Pipeline 

8 30-Dec-13 23-Dec-13 Completion of the Electromechanicam Assembly of First Mill Balls 

9 28-Feb-14 10-Feb-14 Energization of 230kV Transmission Line 

10 31-Mar-14 03-Feb-14 File for Operating License 

11 21-Jun-14 29-May-14 First Ore into Primary Crushing 

12 3-Jul-14 11-Jul-15 First Ore into Primary Grinding 

13 20-Aug-14 20-Aug-14 Start of Ore Pumping into Pipeline 

14 30-Nov-14 25-Oct-15 First Ore on Ship (FOOS) 
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Exhibit 8: Paulo holding the PMO Book 
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Exhibit 9: Making Financial Incentives Personal 
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Exhibit 10: Signage 
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Exhibit 11: Display of Pins 
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Exhibit 12: FOOS 
 

 



ABOUT THE: 
ENVIRONMENTAL, SOCIAL AND  
GOVERNANCE (ESG) INITIATIVE
The Environmental, Social and Governance Initiative conducts academically rigorous and practically 
relevant research with industry partners and across all Wharton departments that investigates when, where, 
and how ESG factors impact business value. Informed by research, we offer 30+ courses that MBA and 
undergraduate students can assemble into a major or concentration, over a dozen co-curricular experiences, 
and three Executive certificate programs. Led by Vice Dean Witold Henisz, the ESG Initiative advances 
Wharton’s best-in-class education of current and future leaders, enabling them to serve a world undergoing 
tremendous change.
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