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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 3: Government Relations Process Steps
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 4: Customized Government Engagement Approach

Description

= Dialogue systematically and strategically with different levels of
stakeholders

Expected impact
Build trust and credibility/"influence the influencers”

Description

= Build capacity to anticipate and/or react to economic, political,
regulatory, social and environmental developments with potential
to affect the business (FOOS; reputation...)

Expected impact =

= Systematically anticipate and mitigate

Expected impact

businesses with public authorities
Core focus
= Development of "flagship projects

expertise and best practices

" with governments (economic,
industrial and social) leveraging Anglo American’s technical

= Create "positive agenda” around our

Core focus

issues and risks for the business m Core focus
Corefocus 7T . . ~ | = Exhaustive mapping of stakeholders
= Monitoring of external environment Dynamic Continuous (profile, influence area,...)
= Knowledge development at OB diagnostic sta!(eholder L] Dlalogye.plan t?y government level
= |ssue management dialogue and priority topics
= Crisis management
Descripton ~  TT7C e e Description
3 l_’romote IR e Partnerships Marketing = Promote our business within the right

linkages between our business and with iurisdicti finfl

: : ush jurisdictions of influence
local economic and social development governments P
policies in our power centres Expected impact
Reputation Visibility = Win Hearts & Minds and create high

profile platform of support for the
business

= Business promotion with key decision makers
= Exposure of our business to critical jurisdictions of influence
(national/international)

General Comments

= The Government
Relations function alone
cannot overcome all
obstacles arising on
projects, as most of the
issues faced are specific to
key technical areas /
functions of the

= However it should:

— Provide a framework
for strategic
anticipation and risk
mitigation
Act as a convening
power within the
organisation to have
issues well understood
and analysed from a
government
perspective
Lead cross-cutting
initiatives so as to
build a positive agenda
Advise top leadership
on sensitive topics

How companies engage with government!

Total

% of respondents that say their

company is "extremely” or "very
effective” in a given activity

Ensuring government-related issues are on agenda of
senior-management team

Gathering intelligence about government actions that
could affect company L

Understanding social, political, economic objectives
of government actions

Systematically sharing information about government]’
actions among business units and functions

Using CEO as company spokesperson on government’
issues critical to strategic agenda L

Working to build strong, trust-based relationships witfi
key government stakeholders

Quantifying potential effect of government’s actions
on economic value

Coordinating government-facing activities across
business units and functions

Developing and executing a strategy for engaging wit|
all relevant government stakeholders

Providing key government stakeholders with facts andl
analyses on how their actions affect company/indus

1 Based a global survey conducted with 1,167 executives across various industries, regions and specialties
SOURCE: McKinsey Global Survey 2009; IOB GR analysis

Key Questions

How well does IOB
perform against
these practices?

44 g

36

= Are there specific
elements where we
could improve our
performance?

36

34
= How can these

practices be
incorporated and
embedded into a
well defined
Government
Relations action
plan?

33

132

= Are there other
items we can add

| o7 for Minas-Rio?

o7
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhlblt 5: GCII - Overview of Commitments and Budget

Issue Date: 31-Oct-14 Legend:
Data Date: 27-Oct-14 B On Track
[[] Risk/ Attention Point

Institutional Investments B _Deloy/Issue

GCII - Overview of Commitments and Budget e

Overall status

(i) Total budget increased $ XX,00 since last report: S XX,00 (Restoration of Nossa Senhora da Conceigo Church) was approved from confingency and added in the total budget, and the additional S XX,00 is due to adjusiments
in 07 commitments.
(i) Total addiional budget reduced $XX,00 (Restoration of Nossa Senhora da Conceigiio Church) since last report due to additional budget approved
(-)1’mmmﬂeﬂmcoargm (02 commitments of urban infrastructure in pipeline ciies, and 10 commitments about environmental education. Totalising the budget in - $ XX,00
(i) One: (Cutural Dx and is now in WIP,
m $X%,00 dmﬁmmw(w CMD and Vehidles Acquisition and City Streets repair - Semo) , were already approved, but not yet added in the total budget due to final document formalization. Documentation
(w)"newwvnm(?busnd Sero, “T Ambientais” evert) were approved by ExCo and dassified as TBF (To Be Formalised).
Demands and commitments by life-cycle Total Investments related to Commitments by Geography (RS MM)
e O ToBe Hc | Project location City Does ot -
Da RS twrecsdiararashea $XX,00 5 XX,00 ‘
7 S XX,00 | Additional budget (RSMM) ~ See Backup l
— 1 $xx00 _$Xx,00 ] Conceigdo do
1 1 z e et Mato Dentro
: | IR
: - 1 5 | | | I Serro
1 =
$XX,00 S XX,00 } : 5 $ XX,00 $ XX,00
=
: IR T
! ' &  $XX,00 $XX,00
! ' = Alvorada de
£ Minas
=
Last Cument
Cycle  Cycle
$ XX,00 $ XX,00
Minas Gerais
State
$ XX,00 $ XX,00
i 1
Resettiement in MG
2 $ XX,00 S XX,00 Boomos s s xx,00 [ s xx.00 ] s xx,00
® Santa Maria ¥X,00
é de Rabira sx [llsx]5%
5 XX,00 S XX,00 Nova Era SX $XX,00
Rio de Janeiro
State SX|sx
Last Cument
C C
SXX00 SXX00  SXX00 SXX00  SXX00 SXX00  Commuments yon: 1oyde
S$XX,00  $XX00 S$XX,00 $XX,00 $XX,00  $XX,00 25t Cycle $XX,00 $xx,00 Total M spent Il committed [] To Be Commiitted
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 6: Historic Progress of IOB ASW Compliance Score

Historic Progress of IOB ASW Compliance Score 2015 — Score Per requisite

Old requirements New Requirements
1a. | 4
1b. |4
1c. |3
2a. |2
2b. |4
2010 2011 2012 2013 2014 2015 3
[ ]Target [l ASW Score |2
“ Target undetned aue to changes In requirements 15
3
1a. Social Risk Management 7a. Emerg. Prep./Response Plan Ta. |2
1b. Social Impact Management | 7b. Voluntary Princ. on Sec./HR 7b. |3
1c. Human Rights Due Diligence | 8. Contractor Social Management 8. |5
2a. Social Performance Strategy | 9. Resourcing / Capacity Dev. 9. | 4
2b. Social Management Plan 10a. Resettlement 10a. |5
3. Stakeholder Engagement 10b. Cultural Heritage 10b. |5
4. Socio-Economic Development | 10c. Indigenous Peoples 10c. | nA
5. Social Commitments 10d. Benefit Sharing Agreement
6. Social Incident Management 10d. | NA

Wharton ESG Initiative
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 7: 14 Milestones

Plan  Achieved Milestone
1 15-Apr-13 15-Apr-13 Beginning of Electromechanical Assembly of Tailings Thickener
2 2-May-13 02-May-13 Closure of the Tailings Dam
3 30-Jun-13 31-Jul-15 Placement of first cassion at the Port of Acu
4 20-Aug-13 20-Aug-13 Completion of the Assembly of the 138kV Transmission Line
5 1-Sep-13 26-Aug-13 Assembly and Operation of the First Truck
6 1-Dec-13 06-Nov-13 Pre-Stripping of 2 million cubic meters
7 30-Dec-13 02-Dec-13 Complete earthworks at the Pipeline
8 30-Dec-13 23-Dec-13 Completion of the Electromechanicam Assembly of First Mill Balls
9 28-Feb-14 10-Feb-14 Energization of 230kV Transmission Line
10 31-Mar-14 03-Feb-14 File for Operating License
11 21-Jun-14 29-May-14 First Ore into Primary Crushing
12 3-Jul-14 11-Jul-15 First Ore into Primary Grinding
13 20-Aug-14 20-Aug-14 Start of Ore Pumping into Pipeline
14 30-Nov-14 25-Oct-15 First Ore on Ship (FOOS)
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 8: Paulo holding the PMO Book
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 9: Making Financial Incentives Personal
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 10: Signage

CAMPANHA DE COMUNICAGAO: CARTAZ E HOTSITE

Cartaz: Hotsite:
Po) Y s 2ot e
|
@ MISSAO:14
14 METAS QUE
FAZEM A DIFERE! )
| -

°EMBARQUE

14 metas que fazem a diferenca.

0 QUEE: COMO FUNCIONA: S Rttt
Do 1§ s 27 i oo 13 INCENTIVE
SEUS COLEGAS
ENVIE MENSAGENS
T Rt
=
@ AngloAmerican Moemcte ¢ cemoa) e i o ereees.
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 11: Display of Pins
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Designing and Implementing an Integrated Project Management System at Minas-Rio (B)

Exhibit 12: FOOS
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ABOUT THE: 0
ENVIRONMENTAL, SOCIAL AND |~
GOVERNANCE (ESG) INITIATIVE \

The Environmental, Social and Governance Initiative conducts academically rigorous and practically
relevant research with industry partners and across all Wharton departments that investigates when, where,
and how ESG factors impact business value. Informed by research, we offer 30+ courses that MBA and
undergraduate students can assemble into a major or concentration, over a dozen co-curricular experiences,
and three Executive certificate programs. Led by Vice Dean Witold Henisz, the ESG Initiative advances
Wharton’s best-in-class education of current and future leaders, enabling them to serve a world undergoing

tremendous change.
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